
 The Terms of References (TORs) for Design and Supervision of Renovation 

Consultant  

Background 

The establishment of a Myanmar Financial Sector Training Centre (MFSTI) is a key part 

of modernization of the CBM and financial infrastructure in order to meet the long term capacity 

development, steady improvement in work behavior within CBM as well as in the banking and 

financial industry. The CBM is the mainstay for the establishment of the Training Centre in 

Yangon (primary) and Nay Pyi Taw (secondary). The consultant (professional) is required to 

design and draw up specification for the refurbishment of the training centers and supervise the 

refurbishment. 

Objectives & Scope of the Assignment 

1. The main objective of the assignment is to ensure the successful establishment of the 

CBM Training Centre that is appropriate, modern and conducive. The consultant should be able 

to work with the CBM in defining the design and specifications of the refurbishment and 

supervision of the refursbishment.  

Key deliverables: 

2. In particular, the consultant is required to- 

(a) Understand the function and requirements of the training centre and incorporate 

appropriate international standards applicable to similar training centres. 

(b) Prepare the required sample designs – both structural and architectural drawings 

and related documents for the training centre and finalize that in coordination with 

the CBM requirements.  

(c) Ensure that the design meets key requirements such as soundproof walls, 

sufficient space (especially for 150 people and above), modern and efficient layout 

and use of space, appropriate use of material and technology. 

(d) Provide the CBM suitable location of audio visual facilities to ensure effectiveness 

in the delivery of training. Provide written advice on electrica, mechanical works. 

(e) Lighting, air-condition, and related matters.  

(f) Prepare the cost estimate for Training Centre refurbishment. Monitor and 

supervise the refurbishment and ensure that the works comply with the design, 

requirements,  specifications and allocated cost.   

(g) Cooperate and coordinate with other related consultant (for example, installation 

of IT equipments and network, etc.,) 

(h) Report the status and progress of refurbishment to CBM and working group for 

Training Centre.  



(i) Inform the CBM immediately if any issues arise that may delay or increase the 

cost of the refurbishment. Advise CBM on the choice of vendors for the supply 

and installation of the various equipements, furniture and other materials specified 

in the design. 

Time lines 

3. The consultancy is for 180 days and may be extended up to 240 if the CBM deems 

necessary. 

4.  The tasks of the consultant is divided into  three phases- 

a. To provide final design with detailed documents in consultation with the CBM and 

working group for training centre.  

b. Help CBM to chose suitable vendors for the various services and goods for the  

training centre.  

c. Supervise the refurbishment and ensure completion in accordance with the 

specification and cost and on time.  

Qualification of consultant 

Education 

5. (a) Advanced degree in Architecture and Civil / Master of Engineering or related field. 

Certified for Mechanical & Electrical would be preferable. 

 

Experience / Skillset 

(b) Overall 10-15 years’ experience in the design and supervision of renovation for 

training centre and research/ similar institutes/ theatre / convention centre, etc.   

(c) Provide successful track records of design and supervision of renovation for 

training and research institutes, etc. and provide the required official documents. 

(d) Ability to participate in the meeting with World Bank’s specialist and able to 

communicate the requirements of CBM. 

(e) Excellent skills in English to understand and implement the requirements of CBM 

and working group. 

(f) Excellent knowledge of international standards and mechanisms for training 

design and supervision of refurbishment of training centre. 

(g) Excellent problem solving ability and negotiation skills. 

(h) Outstanding leadership, organization and communication skills. 



The following experiences would be preferable 

(i) Experience in implementing the project for any training centre or convention 

centre. 

(j) Working with any ministry or  department of Myanmar government on similar 

projects. 

 


